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caiEirrs on instructor baitobocic 

Production faculty 


U the time, effort, and money for 
to «ta 01* tntata* I b U lev.the ~«t < 

oa all these general areas, both Agency and non-Agency , y 

San adequate (entirely aside from their value or lagy^ajj»}. ,- v X 
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It is impossible to judge the subject matter areas for the 
Handb ook without knowing what its purpose is. 


Is it intended 

to uubliclBe OTR to other components? 
to recruit instructors? 
to orient experienced instructors? Y* 
to train ineoq>erienced instructors? 

Who is to read the Handbook? ■ 


f). .iVTCf^ q 


<r+V 






1X1 A9a 


vni jlio cover Evaluation Report Ram? ^ 

Heeds something on what material should be sent to Vital 6W^ 
Records? 
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I find it hard to evaluate the appropriateness of the 20 

’’items" when listed separately in thie way* Co ^d ™ „ 

-rfsat first cm a fair larger areas? The Instructor Training Mann* 1 

£$ ISW autr w u«» « £££?«“££ 

for enmcae, ie arranged into a foreword . Part I Ortenta^on, ^ - 
tt sdurtiaa axceuil % et 1 on . **»s preparation of learning material, 

JLI^&llSSrtSTrf SSiSliTiti- (the Uctur., *->»- 
IS^/S^EETS..). «* *** JV^al^lon lJthl^olng 
Trzl 4 .V,! -an***! scone? If so, we can begin to judge the appro- 

» itim. I think it .ould t. * »«**. 
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to settle on details 'before ve know bow we're going to be jutting 
the mi-product together. Mi la another way of asking the ques- 
tion Fran has raised, "Why do this?” I r m assuming we*re preparing 
a manual for the "instructor" who neither knows anything about O'ER 
nor Shout teaching adults. Or should we assume that e ve ry new in- 
structor has some familiarity with adult teaching — has taught adults 
before? One danger in such a manual would be "talking down” to the 
already experienced. On the other hand, even the best teacher could 
gain from a thoughtful re a p p raisal of teaching methods, and If the 
manual could be pitched at this level, it might be helpful at a ^ 
variety of levels. Who am we shooting for? ALL new Instructors? 

X do have a couple of comments on content/ however, X don’t 
aee any reference to s bibliography on training problems or areas, 
which might be useful to the more experienced. Also, must we talk 
ealf -consciously about the criteria for selection of instructors? i 
Does anyone really know what makes a good instructor? Duties of 
an instructor also sounds a bit arbitrary: don't these vary? Some- 
thing about the kinds of demands me instructor might find placed upon 
him — the sort of Ilfs an OTR instructor leads — would, in my i 

Judgment, be more ap propr i ate. 


X think the section on services available to the instructor 
is excellent. Also, anything that will clear him up at once on the 
mechanics of his Job — the formats he must abide by, time lags 
before reporting, course reports, mid so on — should be attached. 
Perhaps a loose-leaf format would bs most practical at first, to 
facilitate easy up-dating and change. 
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Ho comment. 
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